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COVID- 19  TOURISM IMPACT INTERIM REPORT

Opening message

The British Columbia Regional Tourism Secretariat, 
British Columbia Hotel Association and the British 
Columbia Destination Marketing Organizations 
Association are continuing to leverage a collective 
business network to collect, collate and report on 
the impact of the COVID-19 pandemic on tourism 
businesses and to gather feedback on potential 
response and recovery measures. This business 
intelligence was gathered through online and 
telephone surveys with firms in all six tourism regions 
of British Columbia from November 12th - November 
30th. This is an interim report. The data from November 
and December will be combined in a single report. 
Firms in all regions were surveyed based on a 
randomly selected list, except for the Vancouver, 
Coast & Mountains (VCM) region, which were not 
randomly selected. The survey yielded 295 tourism 
businesses, including 151 respondents from the VCM 
region, and 144 respondents from the other regions of 
BC.

Key issues for consideration:
•	 The number of firms reporting business as usual in 

November is significantly lower than October in all 
regions.

•	 %13 of firms are operating with business as usual, 
wich is lower than the 31% national average for 
hospitality firms

•	 The average loss of revenue for all firms in BC is 
compared to October 2019 is 31%

•	 60% of businesses are accessing the federal wage 
subsidy program

•	 Many businesses are not eligible for provincial and 
federal programs

•	 Several firms have introduced a new product or 
service in response to the COVID-19 emergency

•	 COVID-19 health restrictions have affected 
businesses in different sectors differently, and their 
response to the pandemic has also varied by 
sector

Provincial
Summary



The percentage of firms reporting business 
as usual or temporarily closed for reasons 
other than COVID-19 is 13%. For context, 
this is far lower than the B.C. average of 
65% and the Canadian national average 
for hospitality firms of 31%, as reported by 
CFIB. 
About 20% of firms are reporting being 
closed temporarily or permanently due to 
COVID-19.

Comparing over time for the regions 
outside of Vancouver, Coast & Mountains, 
the number of firms that are reporting 
that they are closed has stayed roughly 
the same in November, with about 14% of 
firms reporting that they are closed in any 
capacity. The number reporting business 
as usual, however, has decreased to 
16% from 28% in October, while those 
operating with a reduced capacity has 
increased to 70% from 58% in October.

About 61% of firms in the VCM region 
reported losing more than half of their 
revenue compared to 2019, compared to 
44% of firms in the rest of BC.

The average change in revenue for all 
regions in BC combined was -31%.

Meanwhile, the proportion of firms 
reporting an increase in revenue from last 
year is just over 20%

All findings are based on member surveys collected by the Secretariat during November 12, 2020 – November 30, 2020, except where otherwise noted. Survey firms were drawn from a randomized list of firms that had “opted 

in” to communication under the CASL, and the averages for sample-wide statistics are stratified on region. For the VCM region, responses were collected through emails to all members with voluntary response. Data and figures 

represent a subset of regional tourism operators and are subject to change with changes in coverage, data cleaning, weighting and other statistical correction and/or as data become more complete. Some quotes edited for brevity. 

Photo credits: Destination BC/ Max Zeddler, and @lukelelee/Destination BC.

CFIB “Your Business and COVID-19”, October 28, 2020: https://www.cfib-fcei.ca/sites/default/files/2020-11/2020-10-28%20COVID-19%20survey%2022%20key%20results.pdf

Page 3

8%

67%
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Please indicate the impact of COVID-19 on your current operations (All of 
BC)

Business as usual

Operating with a reduction in hours,
staff, and/or services

Permanently Closed due to COVID

Temporarily Closed for the season/
for reasons other than COVID-19

Temporarily Closed/ not yet
reopened due to COVID-19

0

0.1

0.2

0.3

0.4

0.5

0.6

0.7

0.8

Impact of COVID-19, share of responses since start of 
survey (excl. VCM)

Business as usual* Closed Operating with reduced capacity

17.2%

27.2%

5.6%

27.9%
22.2%

48.0%

13.0%
8.9% 9.8%

20.3%

100% - 75% 74% - 50% 49% - 25% 24% - 0% Increased

Compared to October 2019, by what percentage 
did your revenue fall? 

Rest of BC VCM

*From October 2020, seasonal businesses that are closed for the season per usual are counted as business as usual
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The proportion of firms un-
able to pay their monthly 
bills (outside of the VCM 
region) has increased by 
2% in October from Sep-
tember. The percentage 
change in revenue com-
pared to 2019 has also 
fallen 2% from October.

Phase 3 protocols have 
affected businesses in a 
number of ways, with the 
largest number of firms 
(50%) reporting that pro-
tocols have  ‘reduced the 
number of offerings the 
business has been able to 
provide’. Only 11% of firms 
have reported not being 
affected much at all by 
Phase 3 health and safety 
protocols.

Firms have responded to 
COVID-19 in several ways. 
Most firms (60%) have had 
to change their marketing, 
advertising message or 
targeted audience in order 
to adapt to COVID-19, or 
else significantly downsize 
operations due to reduced 
business opportunity (59%). 
and many have intro-
duced a new product or 
service, whether online or 
in-person.

-59%
-77%

-40% -35%
-25% -23% -25%

46% 43% 36%
27% 31% 24% 26%

April May June July August September October

Year-over-year change in revenue and percentage of firms without the 
cashflow to pay all of their bills (excl. VCM)

Y-O-Y Change in Revenue % of firms that can't pay all bills

12%

21%

66%

16%

18%

60%

23%

26%

17%

24%

50%

12%

8%

60%

16%

25%

Other

Sell assets or defer investments that are no longer viable or appropriate

Significantly downsize operations to meet reduced business opportunity

Invest in new assets to take advantage of new opportunities

Enter into new partnership agreements

Change marketing/advertising message or targeted audience

Offer new in-person products or experiences appropriate to COVID-19
restrictions

Offer online experiences

Changes to business practices undertaken or planned by firms due to COVID-19 
(VCM)

Rest of BC VCM

38%

50%

12%

48%

34%

38%

8%

24%

36%

51%

4%

51%

51%

55%

15%

13%

Reduced the enjoyment of the customer in the tourism experience

Reduced the number of offerings the business has been able to provide

Eliminated our ability to deliver our product

Significantly reduced operating capacity

Resulted in additional staff expenses

Resulted in additional non-staff expenses

Not affected our ability to deliver our product much at all

N/A, business has not yet re-opened

How have Phase 3 health and safety protocols affected the operation and success of 
your business? 

Rest of BC VCM
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Impact of COVID-19 by week, Activity Firms (excl. 
VCM)

Business as usual* Reduced operations Closed
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Impact of COVID-19 by week, Accommodation 
firms (limited) (excl. VCM)

Business as usual* Reduced operations Closed

When we look at the impact of COVID-19 
on business operations by firm type, we 
can see that the three largest catego-
ries of respondents, by firm type, tend to 
follow a similar pattern since the survey 
began. The percentage of firms that were 
closed appears to have peaked between 
April and May, while the number of firms 
reporting business as usual has gradually 
increased into October.

Resorts and hotels had the lowest propor-
tion of closed firms at the end of Novem-
ber, continuing a steady increase of firms 
operating with business as usual. All three 
sectors have more firms reporting business 
as usual than closed. 

Activity firms have also seen a reduction 
in closed firms, and an increase in firms 
reporting business as usual, although the 
number has not increased as much as 
resorts, with the increase in firms operat-
ing at a reduced capacity being much 
larger.

Limited service accommodation firms, 
which includes motels, B&B, camp-
grounds, saw an increase in closed firms, 
and a decrease in firms reporting business 
as usual. The percentage of firms oper-
ating at a reduced capacity, however, 
remained about the same, at 57%.
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Impact of COVID-19 by week, Resorts and Hotels 
(excl. VCM)

Business as usual* Reduced operations Closed

*From October 2020, seasonal businesses that are closed for the season per usual are counted as business as usual. ‘Closed’ firms include 
those that are either permanently or temporarily closed due to COVID-19.
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60% of businesses reported 
using the federal wage 
subsidy programs (CEWS), 
which was the most com-
monly received federal 
program.

Those that reported not 
using the programs were 
not sure they were eligible 
for the programs, or else 
did not feel as though they 
needed them.

In general, firms from the 
VCM region reported being 
more likely to receive Fed-
eral assistance than other 
regions in BC.

41%

16%

22%

65%

39%

18%

3%

5%

1%

2%

2%

3%

2%

1%

2%

3%

28%

46%

28%

14%

16%

36%

28%

32%

13%

18%

17%

9%

15%

23%

19%

24%

1%

5%

1%

3%

2%

16%

3%

14%

15%

24%

5%

22%

13%

25%

24%

2%

3%

3%

2%

2%

8%

8%

9%

Canada Emergency Response Benefit (CERB)

Employment Insurance (EI)

Canada Recovery Benefit (CRB)

Canada Emergency Wage Subsidy (CEWS)

Canada Emergency Business Account (CEBA)

Canada Emergency Commercial Rent Assistance (CECRA)

Regional Relief and Recovery Fund (RRRF)

Canada Emergency Rent Subsidy (CERS)

Access to Federal assistance (VCM)

Received Applied but was rejected Not eligible Didn't need it Didn't know about it Unsure Other

39%

11%

19%

60%

34%

17%

3%

4%

1%

1%

2%

1%

1%

1%

1%

33%

49%

30%

19%

24%

39%

32%

39%

13%

19%

18%

13%

13%

24%

17%

25%

1%

4%

8%

1%

3%

1%

15%

2%

12%

12%

22%

5%

23%

13%

23%

23%

2%

4%

3%

1%

1%

5%

9%

6%

Canada Emergency Response Benefit (CERB)

Employment Insurance (EI)

Canada Recovery Benefit (CRB)

Canada Emergency Wage Subsidy (CEWS)

Canada Emergency Business Account (CEBA)

Canada Emergency Commercial Rent Assistance (CECRA)

Regional Relief and Recovery Fund (RRRF)

Canada Emergency Rent Subsidy (CERS)

Access to Federal programs (All of BC)

Received Applied but was rejected Not eligible Didn't need it Didn't know about it Unsure Other
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28%
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54%
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11%

1%

Canada Emergency Response Benefit (CERB)

Employment Insurance (EI)

Canada Recovery Benefit (CRB)

Canada Emergency Wage Subsidy (CEWS)

Canada Emergency Business Account (CEBA)

Canada Emergency Commercial Rent Assistance (CECRA)

Regional Relief and Recovery Fund (RRRF)

Canada Emergency Rent Subsidy (CERS)

Access to Federal programs - without VCM

Received Applied but was rejected Not eligible Didn't need it Didn't know about it Unsure Other
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35%
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2%

BC Emergency Benefit for Workers

Temporary Rental Supplement

BC Hydro payment relief

Property tax reductions or deferrals

Small and Medium-Sized Business Recovery Grant (SMSBRG)

Relief on taxes or fees at the municipal level

Other relief (eg. payroll tax credits, PST rebates, or ICBC payment deferrals)

Access to provincial assistance (VCM)

Received Applied but was rejected Not eligible Didn't need it Didn't know about it Unsure Other
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BC Emergency Benefit for Workers

Temporary Rental Supplement

BC Hydro payment relief

Property tax reductions or deferrals

Small and Medium-Sized Business Recovery Grant (SMSBRG)

Relief on taxes or fees at the municipal level

Other relief (eg. payroll tax credits, PST rebates, or ICBC payment deferrals)

Access to provincial programs (All of BC)

Received Applied but was rejected Not eligible Didn't need it Didn't know about it Unsure Other
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BC Emergency Benefit for Workers

Temporary Rental Supplement

BC Hydro payment relief

Property tax reductions or deferrals

Small and Medium-Sized Business Recovery Grant (SMSBRG)

Relief on taxes or fees at the municipal level

Other relief (eg. payroll tax credits, PST rebates, or ICBC payment deferrals)

Access to provincial programs (without VCM)

Received Applied but was rejected Not eligible Didn't need it Didn't know about it Unsure Other

Of provincial and munici-
pal programs, the most re-
ceived were property taxe 
reductions or deferalls, with 
19% of firms in the province 
reporting having received 
them. Next was BC Hydro 
payment relief, with 16% 
having received this.

Those that reported not 
using the programs were 
not sure they were eligible 
for the programs, or else 
did not feel as though they 
needed them. The highest 
proportion of firms reporting 
being uneligible for a pro-
gram was the temporary 
rental supplement, with 
43% of firms reporting being 
not eligible.

In general, firms from the 
VCM region reported be-
ing more likely to receive 
BC Hydro payment relief, 
as opposed to the other 
regions, which were more 
likely to receive property 
tax reductions or deferrals.



15%

40%

4%

42%

Do you consider the area in which your business 
operates to be urban, rural, or remote?

Remote

Rural

Unsure

Urban

20%

5%

23%

4%

40%

7%

How would you describe your business season?

Consistent year-round demand
and operations

Other (please specify)

Seasonal operations centered
around summer season

Seasonal operations centered
around winter season

Year-round operations, but
busiest in summer season

Year-round operations, but
busiest in winter season

1.70%

2.04%

2.72%

3.74%

7.14%

8.16%

9.86%

16.33%

20.41%

21.77%

23.47%

25.17%

Indigenous Tourism
(Majority owned by Indigenous person or organization)

Visitor Centre

Publicly owned asset (heritage site, museum)

Winery

Festival / Event

 Retail/Sales

Transportation

 Food & Beverage

 Other

Accommodation with Food/Activities

 Activity (land, air or marine based activity )

Accommodation (Limited Service)

Proportion of firms by business type

11%

13%

14%

8%

2%

51%

Which BC Tourism Region does your business primarily operate in?

Cariboo Chilcotin Coast

Kootenay Rockies

Northern BC

Thompson Okanagan

Vancouver Island

Vancouver, Coast & Mountains

* Total may sum to larger than one as firms were able 

to identify as multiple categories.
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