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COVID— 19 TOURISM IMPACT REPORT

Opening message

The British Columbia Regional Tourism Secretariat,
British Columbia Hotel Association and the British
Columbia Destination Marketing Organizations
Association are continuing to leverage our collective
business network to collect, collate and report on
the impact of the COVID-19 pandemic on tourism
businesses and to gather feedback on potential
response and recovery measures. This business
intelligence was gathered through online and
telephone surveys of a randomly selected list of firms
across British Columbia excluding Greater Vancouver
and Whistler region from July 26 — August 6. A
response rate of 34% yielded 190 tourism businesses,
representing a margin of error for the sample-wide
questions of +/- 6%, 9 times out of 10.

Key issues for consideration:

* 28% of firms are operating with business as usual,
which is lower than the 36% national average for
hospitality firms

. 1237 staff have been hired or rehired across 190

irms.

e 52% of firms saw a decrease of at least 25% in year
over year revenue.

* Remote firms reported the largest number of
layoffs, while rural firms reported the weakest
rehiring numbers.
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PROVINCIAL SUMMARY

Please indicate the impact of COVID-19 on your current

operations. The percentage of firms reporting business
as usual has risen by 4% over the past
survey period to 28%. This number is sfill
lower than both the B.C. average of 60%,
¥ Closed for season early and the Canadian national average for
hospitality firms of 38% as reported by CFIB.

¥ Business as usual

¥ Operating with a reduction in hours, staff,
and/or services
B permanently closed

o, ™ Regular operations not yet started

" Temporarily closed

How many staff h:flve you hired or rehired since wage subéidy ‘ Of the firms surveyed, there was a total
programs and re-opening measures have begun? Average by firm size. of 1043 workers laid off. From these same
firms, there was a total of 742 workers
re-hired since the pandemic began. This
represents a 29% reduction in staffing
capacity across all firms when compared
tfo normal times. For reference, Canadian
emplyoment increased by 2.4% in July,
while B.C. employment increased by 3%,

according to the July Labour Force Survey.
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0 - 5-19 20-99
19 firms 75 firms 62 firms 34 firms
] The average decrease in revenue for all
Compared to July 2019, by what percentage did your firms surveyed was 43%. Nearly 59% of firms
revenue fall? surveyed saw a decrease in revenue of
23.9% 30% when compared to the previous July.
20.25% 21.5% For comparison, this is 7% higher than the
i 18.4% number of firms reporting a decrease in
revenue of 30% or more nationally at the
15.3% : L .
height of the pandemic in April.
0.6% l
>100% 100% - 75% 74% - 50% 49% - 25% 24% - 0% Increased

All findings are based on member surveys collected by the Secretariat during July 26 — August 6, 2020, except where otherwise noted. Survey firms were drawn from a randomized list of firms that had “opted in” to communication
under the CASL, and the averages for sample-wide statistics are stratified on region. Responses to multiple choice questions at the sample-wide questions are within a margin of error of +/- 6%, 9 times out of 10. Standard errors
may be larger for numerical answers, i.e. number of people laid off, and will be larger when data are reported at the regional or other subsample level. Data and figures represent a subset of regional tourism operators and are subject

to change with changes in coverage, data cleaning, weighting and other statistical correction and/or as data become more complete. Some quotes edited for brevity. Photo credits: Alana Hirsh.

CFIB “Your Business and COVID-19”, August 5th 2020: _https://www.cfib-fcei.ca/en/research/survey-results/investigating-the-impact-of-covid-19-on-independent-business

Canadian Labour Force Survey, July 2020: https://www150.statcan.gc.ca/n1/daily-quotidien/200710/dq200710a-eng.htm

Canadian Survey on Business Conditions, May 2020: https://www150.statcan.gc.ca/n1/daily-quotidien/200710/dg200710a-eng.htm


 https://www.cfib-fcei.ca/en/research/survey-results/investigating-the-impact-of-covid-19-on-indepen
https://www150.statcan.gc.ca/n1/daily-quotidien/200710/dq200710a-eng.htm
https://www150.statcan.gc.ca/n1/daily-quotidien/200710/dq200710a-eng.htm
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PROVINCIAL SUMMARY

Average Layoffs and Rehires Due to COVID-19 Monthly change in year-over-year revenue and percent of firms
unable to pay all bills

Seasonal

Year Round

B Average Rehires -40%

™ Average Layoffs
Urban

Rural

Remote

April May June July

WY-0-Y Change in Revenue ~ ®% Unable to Pay All Bills

Average Layoffs and Rehires Due to COVID-19

9.13

Retail/Sales

7.46

9.72
Food & Beverage
10.34
Accommodation with Food/Activities 17.25 ¥ Layoffs
(Resort) 7.6 M Rehires
Activity o174
(land, air or marine based activity ) 4.07

Accommodation 4.48
Hotel, B&B, Motel, Campsite, and more) 296

When asked about their ability to pay all bills:

*  67% of firms could pay all bills

* 21% of firms could pay more than 50% of bills
e 16% of firms could pay less than 50% of bills

* 8% of firms could not pay their bills altogether.
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PROVINCIAL SUMMARY

Common themes amongst respondents:

* When open, difficulty finding and retaining employees

* Worries about the future impact of financial hardship

* Stress surrounding the extra work required to adhere to health guidelines

We asked businesses to share their experiences and challenges:

“We are working twice as hard for half as much! It is stressful. There is a feeling of low con-
fidence in the future.”

“Financially we are looking at 2 years to recover.”

“Travel restrictions are too harsh. Even people from BC don’t want to stay in hotels.”
“COVID-19 is going to be a multi-year hit for all tourism businesses. With many being out
of work, or reduced work, people will be concentrating on necessities. Ongoing support
for tourism businesses will be important.”

“After spending 5 years and half a million dollars, | finally opened on May 1st, but now |
am crossing my fingers in hopes of making it through the year. A wage subsidy for new
businesses would be immensely helpful.”

“What happens during the winter when you have no hours for El because of COVID-192"
“One challenge has been the impact of additional cleaning. We've had to change our
check out time to earlier to have more time for cleaning as well as purchase expensive
equipment for cleaning.”

“We can't find anybody that wants to work.”

“We are concerned about the fall, not sure what it will look like.”

“Because of CERB it has been difficult for us to find employees this year so we hired lots of
staff when we could find them.”

“We look forward to getting help during this time. We really appreciate this support.
Thank you very much. We hope to get through the difficult time together.”
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CARIBOO CHIGEGHSINSCOAS T

Please indicate the impact of COVID-19 on your current DO/DId you have the cash flow to pay

operations. your July Bills?
47%

63%

24%
15% 22%
12%
Businessas  Closed for Reduced Regular Temporarily Able to pay all bills > 50% of bills < 50% of bills Unable to pay Unsure
usual season early Operations  operations closed
not yet started
Average number of staff laid off and Proportion of Respondents per change
rehired, by firm size In revenue group
20-99 -10.50 Gain in revenue h 9%
5-19 Less Than 50% decrease in revenue _ 36%
® Rehires
¥ Layoffs
1-4 Greater than 50% decrease in revenue _ 32%
0 100% Decrease in Revenue — 23%
Impact of COVID-19, share of responses Year-over-year change in revenue and percentage of
since start of survey firms unable to pay all of their bills
70.00% April May June July
60.00% A
50.00%
40.00%
30.00% 7 e

P4

20.00% /
10.00% N " 4

0.00%
20-03-28 20-04-28 20-05-28 20-06-28 20-07-28

e===Business as usual
e (losed

@====Qperating at reduced capacity

W% of firms that can't pay all bills HY-0-Y Change in Revenue

Amy Thacker
CEO, CARIBOO CHILCOTIN COAST TOURISM

Sample sizes at the level of the region do not have the same level of statistical significance as the province as a whole, and may not be large enough to determine the direction of month-to-

month changes. Report authors can calculate the statistical confidence on the difference between different values in the survey upon request.



KOOTENAY ROCKIES

Please indicate the impact of COVID-19 on
your current operations.

64%

25%
7%
2% 2%
— — L
Business as usual Closed for season Reduced Regular operations Temporarily closed
early Operations not yet started

Average number of staff laid off and
rehired, by firm size

20-99
5-19

1-4

¥ Layoffs ™ Rehires

Impact of COVID-19, share of responses since
start of survey

A R QPR A ——
P

05 ~

20-03-28 20-04-28 20-05-28 20-06-28 20-07-28

e==Business as usual
s—Closed

@====Qperating with a reduced capacity

Do/did you have the cash flow to pay your

July bills?
67%
14% 16%
—
Able to pay 100% Able to pay > 50% Unable to pay Unsure

Proportion of respondents per change in
revenue group

Gain in revenue _ 19%
Less Than 50% decrease in revenue

Greater than 50% decrease in revenue

100% Decrease in Revenue F 7%

Year-over-year change in revenue and percentage of
firms unable to pay all of their bills

April May

June July

51%

-74%

W% of firms that can't pay all bills B Y-0-Y Change in Revenue

Kathy Cooper
CEO, KOOTENAY ROCKIES TOURISM

Sample sizes at the level of the region do not have the same level of statistical significance as the province as a whole, and may not be large enough to determine the direction of month-to-

month changes. Report authors can calculate the statistical confidence on the difference between different values in the survey upon request.
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NORTHERN BC

Please indicate the impact of COVID-19 on
your current operations.

36%

36%
21%
I -

Business as usual Reduced Permanently closed  Temporarily closed

Operations

How many staff have been laid off and
rehired since the start of COVID-197? By firm
size

20-99 -27.5
5-19
1-4
0 M Layoffs M Rehires 0
Impact of COVID-19, share of responses since start
of the survey
0.8
0.7 N
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0.1
0
¥z a8 8832388a386H3F7 3473
h & & S < h W o 1 B W Y YW WY R~ R
$ 233293 82T Q3T S S 9 9 Q9
o o o o o o o o o o o o o o o o o o
o~ ~ o~ ~ ~ o~ ~ ~ ~ o~ ~ o~ ~ ~ ~ o~ o~ ~

@mm==Business as usual
em=(losed
@m==Reduced Operations

Do/Did you have the cashflow to pay your
July Bills?

46%
23%
15%
- : l

Able to pay all bills > 50% of bills < 50% of bills Unable to pay Unsure

Proportion of respondents per change in
revenue group

Increased
50% 17%

Fell more than
50%

Year-over-year change in revenue and percentage of
firms unable to pay all of their bills

April May June July

W 9% of firms that can't pay all bills W Y-0-Y Change in Revenue

Clint Fraser
CEO, NORTHERN BC TOURISM

Sample sizes at the level of the region do not have the same level of statistical significance as the province as a whole, and may not be large enough to determine the direction of month-to-

month changes. Report authors can calculate the statistical confidence on the difference between different values in the survey upon request.



ID-19 Tourism Impact |

THOMPSON OKANAGAN

Please indicate the impact of COVID-19 on
your current operations.

58%

34%
J -

Business as usual

Reduced Operations Temporarily closed

How many staff have been laid off and rehired
since the start of COVID-19? By firm size

W Layoffs M Rehires

20-99

19.21

5-19

1-4

Impact of COVID-19, share of responses
since start of the survey

0.7 -

20-03-28 20-04-28 20-05-28 20-06-28 20-07-28

@m===Business as usual
@m==(losed

s====Qperating with a reduction in services

Do/Did you have the cashflow to pay your
July Bills?

76%

10%
8% 6%
Able to pay all bills >50% of bills < 50% of bills Unsure

Proportion of respondents per change in
revenue group

Revenue Increased 14%
Fell less than 50% 53%
Fell more than 50% 22%
Lost all Revenue 11%

Year-over-year change in revenue and percentage of
firms unable to pay all of their bills

April May June July

47%

-68%

W 9% of firms that can't pay all bills

W Y-O-Y change in revenue

Glenn Mandziuvk

CEO, THOMPSON OKANAGAN TOURISM

Sample sizes at the level of the region do not have the same level of statistical significance as the province as a whole, and may not be large enough to determine the direction of month-to-

month changes. Report authors can calculate the statistical confidence on the difference between different values in the survey upon request.
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VANCOUVER

Please indicate the impact of COVID-19 on
your current operations.

Report

62%

29%

B

Business as usual

9%

Temporarilv closed

Reduced operations

How many staff have been laid off and rehired since the
start of COVID-197? By firm size

W Layoffs M Rehires

20-99
5-19
1-4
Q
Impact of COVID-19, share of responses
since start of the survey
0.8
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em===Business as usual
e (losed
e====Qperating with a reduction in services

ISLAND

Do/Did you have the cashflow to pay your

July Bills?
62%
15%
12%
9%
.
Able to pay all bills > 50% of bills < 50% of bills Unable to pay Unsure

Proportion of respondents per change in
revenue group

-

Revenue
Increased

Fell less than
50%

Fell more than
50%

I -
I -

Year-over-year change in revenue and percentage of
firms unable to pay all of their bills

Lost all
Revenue

April May

Jul

June

-93%

W % of firms that can't pay all bills B Y-0-Y change in revenue

Anthony Everett
CEO, TOURISM VANCOUVER ISLAND

Sample sizes af the level of the region do not have the same level of statistical significance as the province as a whole, and may not be large enough fo determine the direction of month-to-

month changes. Report authors can calculate the statistical confidence on the difference between different values in the survey upon request.

%

%




APPENDIX A: FIRMS SURVEYED

Do you consider the area in which your business Is your business seasonal?
operates in to be urban, rural, or remote?

¥ Remote "No
" Rural ® Unsure
“Unsure " Yes
H Urban
Proportion of Firms by Business Type*
Accommodation (Hotel, B&B, Motel, Campsite, and more) 50.53%

Activity (land, air or marine based activity ) 17.37%

Accommodation with Food/Activities (Resort) 10.00%

Food & Beverage 8.95%

Other (please specify)

Winery, brewery, distillery

Retail/Sales

Publicly owned asset (heritage site, museum)

Visitor Centre

Indigenous Tourism (Majority owned by Indigenous person or organization)
Transportation

* Total may sum to larger than one as firms were able

Festival / Event
to identify as multiple categories.

Proportion of respondents by region

¥ Cariboo Chilcotin Coast
(34%)

™ Kootenay Rockies
(44%)

“ Northern BC
(14%)

B Thompson Okanagan
(61%)

" Vancouver Island
(17%)

Response rate in brackets.

Calculating means from a stratified sample:

This survey was completed using stratified sampling. Weights were applied to proportion results based on the
number of tourism firms in each region.

Sample averages were computed as, xV¥ = %EE N, X,

Where N is the number of firms in all the regions, N, is the number of firms in region r, %, is the average for region r.
The number of firms are based on 2017 levels.



